
COMMISSIONER MEETING

Minutes
NOVEMBER 14, 2023
CALL IN OPTION FOR OPM AVAILABLE
Meeting called to order by Commissioner Chair Eakin at 17:02 FOLLOWING THE PUBLIC BUDGET HEARING 
Meeting Attendance: Commissioner Chair Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Chief Nathan Craig, FF Rep C Finnell.

AGENDA APPROVAL
MOTION by Barham, SECOND by Borst to approve proposed meeting agenda. – MOTION CARRIED
PUBLIC COMMENT 
FIREFIGHTER REPRESENTATIVE
FF Rep C. Finnell reported for the Association:

· Set up with GESA bank and restored 501C3 Status.

· Working on a holiday party for January.

· E253 will be used for lighted engine this year, planning to build removable light frames to keep engine in service.

· The fall bazaar was held this weekend by the Association.
MINUTES
Motion by Borst, SECOND by Barham to approve for signature the meeting minutes of the October 10th and October 23rd regular meetings – MOTION CARRIED.
BUDGET / FINANCIAL REPORT
Report given by Chief Craig
· OCTOBER 2023 Financial Report reviewed.
· MOTION by Barham, SECOND by Borst to approve November 2023 expenditures of $259,046.03– MOTION CARRIED.
· October Deposits $1,936.25 (YTD $118,596.25)
· RESOLUTION 2023-377 TRANSFER OF FUNDS FOR BOND PAYMENT  RESOLUTION 2023-378 TRANSFER OF FUNDS FOR EMS PAYROLL

RESOLUTION 2023-379 TRANSFER OF FUNDS TO RESERVE MOTION by Borst, SECOND by Barham to approve 2023- 377, 378 & 379 – MOTION CARRIED
· 2024 BUDGET – 
· 2024 BUSINESS PLAN
· 2024 CAPITAL IMPROVEMENT PLAN

· 2024 BUDGET
· RESOLUTIONS 2023-380 & 2023-381
MOTION by Barham, SECOND by Borst to approve the 2024 budget – MOTION CARRIED.
DEPARTMENT MONTHLY REPORT
Report given cy Chief Craig
STRATEGIC PLAN- Report included in Chiefs report.
UNFINISHED BUSINESS
1. Policy 2125 Vacation Time/Holiday Pay – MOTION by Borst, SECOND by Barham to approve revised Policy 2125 – MOTION CARRIED.
2. LID LIFT, continued discussion on possible lid lift request in August 2024, reviewed financial outcomes of a lift and Capital projects to be funded.
NEW BUSINESS

GOOD OF THE ORDER
1. COUNTY FIRE COMMISSIONER MEETING – NOVEMBER 16TH @ SELAH
There being no further business, the meeting was adjourned at 17:50.  Dated at Yakima, Washington this 14th day of November 2023.

Attest:

Yakima County Fire Protection District 12

__________________________

___________________________

by: Nathan Craig, Fire Chief
 
by:  Commissioner Chair Ken Eakin 


